
Economic Development Meeting Minutes 
September 9, 2009 
 
Present:  William Plasko, Chairman, Jack Moynihan, Alan Slater, Scott Murphy, Mike 
Gallerani, Tom Wynne, Stephen P. Costello, Stephen M. Costello, Town Planner 
 
Mr. Plasko, Chairman, opened the Economic Development Meeting. 
 
Approval of Minutes 
 
Motion made and seconded to approve the minutes of April 1, 2009. 
Vote Unanimous 
 
 
Meeting with Campanelli Companies – Upland Woods Tax Increment Financing 
(TIF) Agreement 
 
Present:  Dan DeMarco, President, Steve Murphy, Vice President – Campanelli 
Companies 
 
Mr. Plasko recused himself from any discussion because of a conflict of interest. 
 
Mr. Slater presided over the meeting. 
 
Mr. DeMarco is before the Committee to request an extension of the existing TIF, which 
was approved by Town Meeting in 2004 and covers any new development in the Upland 
Woods Commerce Park. The existing TIF is set to expire in December 2009.  Mr. 
DeMarco explained how important the TIF is in attracting new companies to Norwood.  
He also talked about the possibility of having the extended TIF apply to Building 100 
(home of Aspect Medical), which is partially vacant because the other tenant in the 
building (Polaroid) is no longer there.  
 
Mr. DeMarco talked about the value of the TIF Program and how useful it was for 
Campanelli in attracting Universal Technical Institute to Norwood. UTI is located in the 
Building 200 at the Upland Woods Commerce Park.  Mr. DeMarco stated that Norwood 
did something very innovative in approving the TIF Program. 
 
Mr. Murphy pointed out that it will be simpler to extend the TIF because the Polaroid 
parcel (now Upland Woods) has been subdivided into individual lots 
 
The Committee discussed whether the TIF could be amended or extended. Steve Murphy, 
Campanelli Company, stated they are not asking for the economics of the TIF to change, 
they are simply looking to extend the number of years the TIF is active. Mr. DeMarco 
also pointed out that they would keep the fundamental agreement in place with an added 
amendment to include a portion of the Aspect Medical building. 
 



Mr. Slater thought it would be easier to sell an amended TIF to Town Meeting than a 
brand new TIF.  
 
Mr. Costello asked Steve Murphy to explain the current state of affairs on the Upland 
Woods abatement requests that Campanelli has before the Town. Steve Murphy stated 
that there are two parcels that are undevelopable near the front of the property and they 
area asking for reconsideration on the assessed value of these parcels. Mr. Murphy also 
said they are looking for abatement for that portion of Building 100 formerly occupied by 
Polaroid. He also stated that the abatement requests for the two developable parcels 
(Building 300 and Building 400) have been withdrawn.  
 
Mr. Gallerani talked about the new jobs at Upland Woods resulting from the Universal 
Technical Institute and what they have meant to Norwood in these economic times. He 
thought this information should be included in the Town Meeting informational packet.  
 
The Committee will meet in two weeks. Campanelli Companies will prepare the revised 
TIF requests for review by the EDC with Hal Davis’s assistance.  
 
Mr. Plasko, Chairman, returned to Chair the meeting. 
 
 
Vanderbilt Avenue Expedited Permitting District 
 
Mr. Costello explained to the Committee that there is no funding from the State for the 
Vanderbilt Avenue Expedited Permitting District. Mr. Costello stated that $15,000 of the 
funding request for $50,000 was to be used to hire Attorney Mark Bobrowski to 
formulate the expedited permitting process for the Town.  Mr. Costello suggested using 
Economic Development funds for this legal work.  
 
Mr. Plasko thought the estimate for Mr. Bobrowski was expensive and then questioned 
hiring Hal Davis to do the Master TIF Plan. Discussion ensued. 
 
Stephen P. Costello suggested having Steve Costello talk to Attorney Bobrowski about a 
reduced fee for the legal work and asking Hal Davis to prepare the Master TIF pro bono. 
Town Planner Costello will follow up on this and report back to EDC. 
 
Meeting adjourns. 
 
 
 
 


